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Listed on Bahrain
and Kuwait Stock
Exchange

Investment
banking arm of
KIPCO

KIPCO holds
72.74 % stake
Burgan owns
12%

Well entrenched
in the MENA
region

Wide range of
services

Assets under

Flagship of Portfolio of 14 management
KIPCO subsidiaries and US$ 5.2 billion
Financial

b associates
Services

Group

Present in
nine
countries

Substantial
profit
growth

CI upgraded L.T.
rating to BBB
from BBB-

Substantial
hidden value
in subs and
associates

Regional
investment
bank
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“Development of UGB’s strategy can be divided in three phases”

60

50 ¢

40

30

20

10

. . . . Thrust on new Product Development,
Callbration of First Fruit-Stable revenue | o\ araging Expanding Banking Platform
Strategy - to be a stream from core operating peagional Investments, Private Equity and
In:sg:;;z-nctu;::k companies in region Telecom, Providing increased returns as

well as information and differentiation

\ v )\ ~ J \_ capabilities

Net Profit

1999 2000 2001 2002 2003 2004 2005
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Commenced Transformed UGBS Acquired 34%
Operations into an established stake in URC
investment
bank
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United Gulf Bank esc United Gulf Bank Securities Company 1. cums
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United Gulf Bank esc @
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1988

2000 2001

z 2001
& &KAMCO —follcll juigi Sy GEHT

Tunis International Bank ﬁ

KIPCO acquired Stake bought in

449, stake
949 stake KAMCO 48% stake acquired in Gulf
acquired in Egypt For Hotels
Tunis

& Tourism

International
Bank
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Licence issued

: Agreement with Acquisition of
GSM operations AGB commenced
to Algeria Gulf licence Iraq- operations Bank of _Baghdoad Bank of Baghdad
Bank (AGB) . to acquire 25% finalized

Co-investment and manage
with Wataniya

Al il iy §aiiie Al Sl Sy

ﬁg:::ia}j Gifrjl‘ Bank @ = TeLECEM Algeria Gulf Bank @ IRAQ IRAQ

2003 2003 2004 2004

2005
L L L L L

¥ ¥ I I »

2003 2003 2004 2005
iﬂ-g.\_" d—l__l daitagl WATANIYA
D B atons A\l verss SYRIA LIBYA
Alliance formed Awarded third US$30 million Tunis
with Doha Bank GSM license in commercial International
in Qatar Algeria bank in Syria Bank
. proposed Representative
Co-investment o
with Wataniya Initial approval office in Libya

and GIC

obtained from
Central Bank of
Syria
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UGB Subsidiaries and Major Associates

SUBSIDIARIES

ASSOCIATES

ookl gl el il ty 26 92% 44% LAl cuin Al AN
& United Gulf Bank Securities Company ssc. s - JORDAN KUWAIT BANK V
34% A United Real Estate Company
- 83% T K
auspla i [ g o _
Algeria Gulf Bank X 0 <
: 45% > a United Industries Company
—Nollell juigi Sy ﬁﬂ . 77% 44%  Gulf Egypt Hotel and Tourism
Tunis International Bank B - Company
28% -
\ > M%_ﬁ United Cable Company
72% bt e
k KAMCO < 27% United Medical Services

\4

KIPCO Asset Management Co Company

22%

v

Salem Al-Marzook & Sabah Abi Hanna

0
25% Bank of Baghdad _

v



UGB Strategy - Netw

Qrk Rollout

United Gulf Bank ssc

s

/\

______________

MAGHREB | AGB TIB JKB SGB IRAQ | | IRAN
INVESTMENT FIRMNETWORK
KAMCO| | UGBS | {TUNISIA! [JORDAN! | SYRIA | | QATAR | | OMAN

Corporate
Finance /

Advisory
Structured Commercial
Products Banking

GROUP PRODUCTS

Retail
Banking

Asset
Management

Special Knowledge
Services Resources
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Operations in 5 countries
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Operations in 9 countries
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Revenue (2001-Sept 05) 2

US$ millions

AGR 25.4%

124

2001 Sep-05
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F

Total Income (2001-Sept 05)

US$ millions
AGR 25.4%
123.5
112.1
105.5
[ ]
— =6
] —
28 >5
59.3 57.6 - — 27
28 33 " 1e
* * ~ 10 o
14
w— — ' p 5
. 17 34
15
2001 2002 2003 2004 Sep-05
T Investment T Interest
" Subsidiaires and Associates " Others

* Recurring income US$105.1 million in 2004 & US$96 million in 2003.




Market and Non-Ma
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Driven Revenues

Total Income (2001-Sept 05) / \
US$ millions
AGR 25.4%
123.5
1121 105.5
43 24
59.3 57.6
11 — 9
' > o
' 8
48 49
2001 2002 2003 2004 Sep-05
" Non-Market Driven Revenues " Market Driven Revenues

Non-Market Driven Revenues: Profit from Associates, Interest Income, Dividend
Income, 90% of Fees and Commission Income, Rental Income and Gain on sale of

Non-Trading Investments I
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et Income (2001-Sept 05)

A

US$ millions
AGR 112%

51

2001

Sep-05
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et Income (2001-Sept 05) /\
US$ millions
AGR 112%
51
43
36
4
2001 2002 2003 2004 Sep-05

—
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Equity (2001-Sept 05) / N

US$ millions

331

200

2001 Sep-05
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Assets (2001-Sept 05) / \

US$ millions

AGR > 13%

1,506

931

2001 Sep-05
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Assets (2001-Sept 05)

US$ millions
1,506
1,388
1,187
939
229 337
' ’ 153 122 339
226
— 133 :—— 170 270 - -
217 234 260 314 364
2001 2002 2003 2004 Sep-05
m Associates " Investments " Trading "~ Deposits EH Others

—
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Assets (2001-Sept 05) / \
US$ millions
1,506
1,388
1,187 . 4
6 156
931 939 6 154 231
_. 102 247
6 6 190
135 122
T 161 169
29 42
2001 2002 2003 2004 Sep-05
m Middle East/ Africa " Europe " North America m Asia

—
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Funding Base (2001-Sept 05) 2

US$ millions

1,034

654

2001 Sep-05
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Short Term Funding Lines (2001-Sept 05) / N

US$ millions

=

s P o
I 245 I 263 ' 287
2001 2002 2003 2004 Sep-05
r Available r Utilzed

—




Carrying Cost and |

L1
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sted Subsidiaries/an

US$ millions

2001 Sep-05
" Carrying Value " Market Value

US$ 487 million in excess valuation of associates and subsidiaries over carrying

value at 30 September 2005
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Assets Under Management (2001-Sept Ofy \
US$ Billion

5.2

1.1

2001 Sep-05
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Subsidiaries and Associates 2001 Subsidiaries and Associates 2005
o KAMCO Asset Management Company o KAMCO Asset Management Company
o Tunis International Bank o Tunis International Bank
e United Gulf Bank Securities Company e Algeria Gulf Bank
e United Real Estate Company e United Gulf Bank Securities Company
e Jordan Kuwait Bank e United Real Estate Company
o Baltic Transit Bank o Jordan Kuwait Bank
e United Industries Company e Bank of Baghdad

e United Industries Company

o United Cable Company

o Manafae Investment Company

o United Projects Aviation Company

o United Medical Services Company

o United Warehousing and Cooling Company

o Salem Al Marzouk & Sabah Abi Hanna

—
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Share Price (2001-October 05) / N

Bahraini Dinar

0.350

0.170

2001 Oct-05
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@ Assets under management - US$5.2 billion
@ Algeria Gulf Bank cash flow positive

@ Preliminary approval from Central Bank of Syria for establishing a
commercial bank at Syria

@ Funded acquisition of Bank of Baghdad (October 2005)
@ Initiatives to open investment firms in Doha and Tunis

@ Signed US$175 million 3 year Murabaha Facility in October 2005. It
follows US$65 million 3 year facility in December 2004

@ Increased inter-bank lines from US$286 million (Dec 03) to US$750
million (Sept. 05). Enhanced credibility and liquidity

@ US$ 487 million in excess valuation of associates and subsidiaries
over carrying value

@ Rating upgrade by Capital Intelligence

—
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Diversified
portfolio of
investments

Strong
Corporate
Governance

Financial
Services
Network

da , aaiall@ulal Sl
Umted Gulf Bank &sc

Sustainable
recurring
revenues

Investments in
MENA growth
engines

Combining growth with sustainable revenues _
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Offering
clients a full
range of
services

Wide
experience
and
knowledge
of the MENA
market

Continuous
thrust on
new product
development

Regional
banking
expansion

e Subsidiary

and associate
companies -
core
investments
of UGB

Provides
diversification
and stable
revenue
streams

Strong
performances
in future to
help UGB’s
performance

Wy

—
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UGB offers a wide range of services which serve as a one stop shop to cater

to the needs of its clients

o Allocation
advisory
services

o Islamic and
Financial
product
structuring

Corporate
valuations

M&A

Capital
restructuring

Business and
financial
advisory

Private equity
investments

Treasury

Commercial
Banking

Murabaha
Financing

Succession
planning

Equity and
debt
placements

IPO
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128

«  KAMCO
KD Million
2.2 2.7
2001 2002 2003 2004

Sep-05

 United Real Estate Co

e/

I 6l6

12 g
KD Million
3.0
1.5
2001 2002 2003 2004

Sep-05

||- Jordan Kuwait Bank

1/.9 17.5
JD Million
13.7
10.0
7.3
2001 2002 2003 2004 Sep-05

*  Tunis International Bank

_/

US$ Million

2001 2002 2003

T111

2004 Sep-05

—
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UGB’s listed subsidiaries and associates are actively traded on the stock

exchanges
September 2005

(US$ million)
400
350 338.9
300 A

265.2
250 |
220.7

200 -
150 4 140.0

100 -

50 -

98.8
68.5 -

KAMCO JKB URC uIC

™ Carrying Cost ™ Market Value _
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tments

The market Value of investment in subsidiaries and associates was
US$ 923.6 million (September 2005) compared to the carrying value of

US$ 436.3 million as of September 2005.

Increase over
carrying value
US$ 487.3 million

larryl‘ng la‘ue:

US$ 436.3 Million

—

Million
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Revenue and Income — High Growth

UGB has posted impressive results in the last three years, after the global
markets recovered from the slowdown in 2001 and 2002

Total Income (2001-Sept OSy \
US$ millions

AGR 25.4%
s Net Income (2001-Sept 05) /\
123.5 "
112.1 105.5 US$ millions
e AGR 112%
e e
28

59.3 57.6 25 | g

| g '

33 n
— Y e 51
15 —s [ : 43
—Wl 'W! ° V 36
L) L) L) L) L]
2001 2002 2003 2004 Sep-05

" Investment " Interest
" Subsidiaires and Associates ™ Others

* Recurring income US$105.1 million in 2004 & US$96 10
million in 2003. 4

2001 2002 2003 2004 Sep-05
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Net Income j \ Return on Average Assets / \
. o 25%
In US$ Million ;?oc:lth /growth 3.4% 3.4% 3.5%
51
260%
growth

/'

0.5%
2001 2002 2003 2004 Sep-05 2001 2002 2003 2004 Sep-05
Earnings Per Share / ) Return on Average Equity /\
In US$ 0.066 15 4% 16.0% 16.6%

2.1%

2001 2002 2003 2004 Sep-05 2001 2002 2003 2004 _ Sep-05
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Sept-05 2004 2003 2002 2001
US$ millions
Investment Income 55 34 46 16 15
Operating Income 97 84 93 38 29
Shareholders’ Equity 331 280 260 211 200
Total Assets 1,506 1,388 1,187 939 923
Net Income 51 43 36 10 4
%
Return on Average Equity 16.6 16.0 15.4 4.9 2.1
Return on Average Assets 3.5 3.4 3.4 1.1 0.5
Operating Expense/ Operating Income 27 34.9 27.7 39.9 56.8
Average Equity to Average Assets 21.1 21.0 22.2 22.1 23.7
Uss$
Book Value per share 0.43 0.37 0.34 0.28 0.26
Earnings per share 0.07 0.02 0.05 0.01 0.01
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Net Income

/\

In US$ Million

10
4

Return on Average Assets P

4.1%

2001 2002 2003 2004 E(2005) 2001 2002 2003 2004 E (2005)
Earnings Per Share j\ Return on Average Equity / )
In US$
0.078 19.4%

2001 2002

2003

2004

E (2005)

2001 2002 2003 2004 E (2005)
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Sound budget process and actual results in line with budget

Net Income Budget and Actual
Comparision
(US$ million) 60
60

50

40

30 A

20 A

10 +— o o —

2003 2004 2005

™ Budget
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YE 2004 YE 2005 YE 2005
KSE Apr-04 KSE Jun-05 BSE Nov-05
Shafafiyah
" Forecast " Actual

—
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HIGH

GROWTH
OTENTIA

Q

4 )

New markets and
alliances

Wealth
Management

Corporate Finance

Telecoms

\P\rivate Eq Funds/ \

Wide range of
services

Extensive
geographical
presence

Diversified
portfolio of
investments

/Strong growth \ / \

SUPPORT
RFORMAN

SYSTEM

Q Q

Experienced

Improved management
shareholders’
returns Global Team

Conservative
Balance Sheet &
Ratios

Strong Parental
Support

Strong funding

AN J
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THANK YOU




